Resolution No. 2021-81 February 18, 2021

RESOLUTION AUTHORIZING AMENDMENT TO THE GRANT WITH THE OHIO DEPARTMENT OF YOUTH
SERVICES (ODYS) FOR THE FY 2021 YOUTH SERVICES GRANT FOR JUVENILE COURT

WHEREAS, Andrew Misiak, Court Administrator for the Ashtabula County Juvenile Court, has submitted an
amendment to the FY2021 Ohio Department of Youth Services (ODYS) grant for Juvenile Court, for the approval of the
Board, to-wit:

Purpose: Grant amendment to add programming and staffing changes

WHEREAS, the amendment has been reviewed and it is found that such an amendment would be desirable and
is necessary; now

THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Ashtabula County, Ohio that an
amendment be made to the Ohio Department of Youth Services for the FY2021 Youth Services Grant in accordance

with a copy of said amendment on file in this office.



ASHTABULA COUNTY COMMISSIONERS

CERTIFICATION PAGE

Resolution No. 2021-81 February 18, 2021

RESOLUTION AUTHORIZING AMENDMENT TO THE GRANT WITH THE OHIO
DEPARTMENT OF YOUTH SERVICES (ODYS) FOR THE FY 2021 YOUTH
SERVICES GRANT FOR JUVENILE COURT

Upon the motion of J.P. Ducro IV, seconded by Casey R. Kozlowski.

VOTE:

Kathryn L. Whittington Aye
J.P. Ducro IV Aye
Casey R. Kozlowski Aye

CERTIFICATE OF CLERK

IT IS HEREBY CERTIFIED that the foregoing is a true and correct transcript of a
resolution acted upon and duly passed by the Board of County Commissioners of
Ashtabula County, Ohio, on the date noted above.

Lisa Hawkins, Clerk of the Board
Board of County Commissioners
Ashtabula County, Ohio




ATTACHMENT A

Page 2
County:  Ashtabula Prepared By: Karen Capstick
FY: 2021 Phone # 440-994-6025
Amendment # 1 Amendment Type: Realignment of Funds
Funding Activity Local Program Current Adjustment Program
Category Purpase Name Budget {+/-) Funding
Support Activity
Subsidy Grant Tracking Ashtabula County Community Service Program $ 60,180.50 $ 60,180.50
Behavioral
Subsidy Grant Change Ashtabula County Resource Center Program S 591,705.70 | $  {47,841.30)] S  543,868.40
Support Activity
Subsidy Grant Admission Ashtabula County Drug Testing Program $ 800.00 $ 800.00
Grant
Subsidy Grant Administration Ashtabula County Grant Administration 5 137,461.24 S 137,461.24
Support Activity
Subsidy Grant Tracking Ashtabula County House Arrest Program $ 19,833.80 $ 19,833.80
Support Activity
Subsidy Grant Admisslon Ashtabula County Transportation Program $ 5,500.00 S 5,500.00
Competitive Behavigral
RECLAIM Change Ashtabula County Resource Center Program S 17,508.36 $ 17,508.36
Grant
JDAI Administration Ashtabula County IDAI Program - 10,000.00 5 10,000.00
Targeted Behavioral
RECLAIM Change Ashtabula County Targeted RECLAIM Program $  304,587.08 ] S 2580250 % 330,489.58
Total Program Costs $ 1,147,58068 | S {21,938.80)| 5 1,125,641.88

Provide an explanation for the amendment and how it will impact the stated objectives in the Grant Agreement:

Signatures:

2/5/ ¢

oners / County i@lve T Date

President, County Commi

Amendment Attachment A FY21 (page 2).xls




Amendment Form / Fiscal Accountability
(To Replace Attachment A Page 1 of the Grant Agreement)

* Supplemental Aflocation included In RECLAIM amount

County: Ashtabula Amendment # 1
Allccations

FY 2021 Tentative Base Allocation (YSG/510) 1) $ 150,153.00

FY 2021 Tentative Variable Allocation (RECLAIM/401) 28 $ 404,730.21

FY 2021 Supplemental RECLAIM Allocation [ETY I 0.00

FY 2021 Targeted RECLAIM Allocation A} § 0.00

FY 2021 Competitive RECLAIM Allocation isay $ 0.00

FY 2021 JDAI Allocation A S 0.00

FY 2021 Y/E EVB Program Development Allocation 1V 0.00

Allocations Subtotal (A) §  s554,883.21

Tentative Carryover Balance as of 6/30/20 and Carryover Limit

Subsidy Grant Carryover (Y5G + RECLAIM)* e S 266,317.09

Targeted RECLAIM Carryover 8 $ 527,043.46

Competitive RECLAIM Carryover 3) $ 17,774.30

IDAI Carryover B $ 22,862.44

Detention Alternatives and Enhancements Carryover s S

Y/E EVB Program Development Carryover {include any former HB-153 Funds) s8) §

Tentative Carryover Subtotal {B) & 833,997.29
Carryover Limit {C) § 191455.28
{25% of Total FY 2019 RECLAIM and Youth Services Grant Allocations)

Exemptions

Subsidy Grant Carryover Exemption {YSG + RECLAIM)* [£17 I 74,861.81

Targeted RECLAIM Exemption (0) $ 527,043.46

Competitive RECLAIM Exemption [ETe) - 17,774.30

IDAI Exemgption “o) S 22,862.44

Detention Alternatives and Enhancements Exemptian s0) %

Y/E EVE Program Development Exemption 60y $

Total Exemptions (D) § 642,542.01

Withholdings

Subsidy Grant (YSG + RECLAIM)* e $ 0.0t

Targeted RECLAIM () $

Competitive RECLAIM e S

DAl 4g) 5

Detentlon Alternatives and Enhancements (se) %

Y/E EVB Program Development g€} $

Withholding Estimate {to be withheld from FY 2021 payments) E) § 0.01

Avallabla Program Funds

Subsidy Grant {YSG + RECLAIM}* 1w 5 821,200.29

Targeted RECLAIM @2rn S 527,043.46

Competitive RECLAIM (£ - 17,774.30

IDAI (L] 22,862.44

Detention Alternatives and Enhancements shH S

Y/E EVE Program Development Fp

Total Avallable FY 2021 Program Funds (Fy § 1,388,880.49

Estimated Program Costs

Subsidy Grant Estimated Program Costs (YSG & RECLAIM)* e S 767,643.94

Targeted RECLAIM Estimated Program Costs {26} $ 330,489.58

Competitive RECLAIM Estimated Program Costs 36) 17,508.26

JDAI Estimated Program Costs {46) S 10,000.00

Detention Alternatives and Enhancements Costs s §

Y/E EVB Program Development Costs sa) $

Total Estimated FY 2021 Expenditures (G) $ 1,125,641.88

Unallocated Funds

Subsidy Grant Unallocated {YSG & RECLAIM)® vy § 53,556.35

Targeted RECLAIM Unallocated vy S8 196,553.88

Competitive RECLAIM Unallocated £ T 265.94

JDA! Unallocated {aH) § 12,862.44

Detention Alternatives and Enhancements Unallocated s S

Y/E EVB Program Developrment Unallocated 6H) 5

Total Unallocated Funds HY $§ 263,238.61

Amendment Attachment A FY21 (page 1).xis
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Attachment B

TARGETED RECLAIM NARRATIVE
DUE JULY 1, 2020 BY EMAIL TO DYSGRANTSREPORTING@DYS.OHI0.GOV

TARGETED RECLAIM IS A FUNDING INITIATIVE DESIGNED TO PROMOTE THE USE OF MODEL AND EVIDENCE-BASED PROGRAMS TO DIVERT APPROPRIATE FELONY YOUTH FROM DYS
COMMITMENT AND INTO EFFECTIVE COMMUNITY-BASED ALTERNATIVES. THROUGH THIS INITIATIVE, PARTICIPATING COUNTY JUVENILE COURTS SELECT AND IMPLEMENT
PROGRAMMING IN ORDER TO MEET A GOAL OF REDUCED ADMISSIONS TO DYS. FUNDS ARE AWARDED, BUDGETED AND EXPENDED IN CONJUNCTION WITH THE COURTS’ RECLAIM OHIO
PROGRAMS AND SERVICES.

REQUIREMENTS:

Only fifteen (15) counties are eligible to apply for funding using the Targeted RECLAIM Narrative. These counties include Allen, Ashtabula,
Butler, Cuyahoga, Franklin, Hamilton, Licking, Lorain, Lucas, Mahoning, Medina, Montgomery, Stark, Summit, and Trumbull Counties. This
application must be signed by the administrative judge and is due at the Bureau of Courts and Community Services no later than July 1,
2020. Applications will be selected based on available funds and the following requirements:

Judges must express that they agree to the FY 2021 targeted number of DYS admissions.

» All programs funded must be either model or evidenced-based programs and approved by the University of Cincinnati and/or Case
Western Reserve University.

¢ [n addition to the targeted number of DYS admissions, all Targeted RECLIAM funded programs MUST establish a program-based outcome
measure and track the outcome of all youth released from programming for a minimum of 12 months.

» Programs must be culturally competent and Disproportionate Minority Contact (DMC) needs to be addressed.

¢ Courts shall demonstrate that other evidence-informed or model programs are in place in the county and are at least partly funded
through RECLAIM and/or BHJJ.

¢ Courts must agree that DYS can refer committed (low risk to reoffend) youth back to programs, with consent of the court.

e Courts must submit tracking data on youth served as require and participate in quarterly work group meetings.

» Courts must adhere to quality assurance standards to ensure program fidelity; quality assurance, including training, coaching, data

collection and evaluation provided through contracts with the University of Cincinnati and Case Western Reserve University.

-

PROGRAM INFORMATION
County Name Ashtabula Projected Start Date 07/01/2020
Local Program Name Ashtabula County Targeted Probation
Primary Service Community Actlvity Purpose Behavioral Change Program
Location
Domain of Interest B4 juvenile Justice

{Check All That Apply) ] sehavioral Health

Primary EPICS
Intervention{s)
Research Evidence EvB - Research Cited

[ Hybrid - Research Informed

Research Source Crime Solutions cites EPICS as an evidence based program
Quality Assurance / ] ewru K uea
Evaluator
TARGET POPULATION
Sex Males/Females Offense Level Felony Misdemeanor

Page | 1




Attachment B

Race/Ethnicity LAl Projected # Youth / Youth 125
' Familles to be Served Drop-Down Required Fleld
| Age Range 12-18 :Average # of Direct Service = Youth 15 Family 6
Hours per Youth/ Family
OYAS Risk Levelfs) at Moderate to High Projected # of Completion  Youth 100 Family Enter # Here
Admission Successes

Screens and Assessments = OYAS, GAIN-SS, Human Trafficking short screener

The FY 2021 expectation Is for courts to maintain or decrease the number of DYS admissions achieved in FY 2020. Courts with significant
admission increases in FY 2020 will target to maintain FY 2019 admissions levels.

First Outcome:
Ashtabula County Juvenile Court will have no new commitments to ODYS for FY 2021

Second Outcome:
75% of Youth of Color will successfully complete probation

Additional Outcome:
Enter additional outcome if applicable

Additional Qutcome:
Enter additional outcome if applicable

_____ PROGRAM DESCRIPTION

At a minimum, the Program Description should include:
1.) The quantifiable primary purpose(s) for the program, and the expected short-term outcomes.

2.) How are youth admitted/referred, what are the primary services provided and/or skills taught, as well as the domain of interest(s)
targeted. Describe the process from referral to termination.

3.) The frequency of contact with program participants and average duration of services (or range).

4.) Measures of success - how does the program determine successful completion, how is youth progress monitored, what incentives or
rewards are used.

Ashtabula County will strive to reduce our commitments to ODYS back to zero. The Court will continue to target those moderate to high risk
youth for programming. Youth of Color that are on probation and working with Targeted RECLAIM staff, will have a success rate of 75% or highter.
The Court continues to provide multiple behavior change programs that teach skills necessary to make positive and pro-social life choices. Youth
that are appropriate based on risk and need will be referred to those programs. The goal for EPICS Probation is to provide targeted intervention
for approximately six months unless an extension of time is deamed necessary by the supervisor. The amount of contact/service hours for each
youth will be determined by their risk and need level. The Pre-Trial Services Officer that was added has worked with the same population, only
prior to adjudication. This has allowed services to be In place at a much earlier time and will hopefully address the youth that obtain additional
charges prior to adjudication because of unaddressed issues. Epics will remain the primary intervention for Targeted Programming. Youth learn
skills such as emotional regulation, skill streaming, cognitive restructuring and problem solving. During meetings with youth staff teach and model
skills to address behaviors that are problematic for the youth. The use of behavior chains, cost benefit analysis, skill streaming and setting goals
are all tools that the officer employs. Each Epics session follows the model of check in, review, intervention and homework. A sanction and
incentive grid has been added for consistancy purposes with all youth in the program. The Court focuses on the strengths that the youth possess
and tries to buifd upon those. For the final six months of the fiscal year, the court will partner with an agency to provide a Sexualized Behavior-
Program. These funds will only be used If the client has private insurance. The Court has seen an increase of juvenile sex offendrers. This program
will aim to keep these youth in the community and receive services and cognitive behavioral strategles. Success is measured by keeping the youth
in the community and not placing them in any type of congregate care due to their delinquent behavior. Referral to EPICS Probation is made
through a court order placing a youth on formal supervision, referral to Pre-Trial services will be through a formal filing with the court for a
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misdemeanor or felony charge and the youth scores moderate to high risk on the QYAS, Again, success for both pre-trial and probation services is
to provide services to youth in the community to keep them from penetrating the system further and ultimately avoid commitment to ODYS,

QUALITY ASSURANCE
The Court contracts with the University of Cincinnati to provide quality assurance and program evaluation. The Court particpates in regular
coaching sessions, booster traintngs and phone consultations when needed and/or recommended. The Chief Probation Officer will be trained in
coding and coaching to provide internal quality assurance for staff. The Chief Probation Officer and consultant from UC will provide training for
staff on documenation for service delivery and interventions utilized for each session. Regular file and case reviews by the CPO will occur and be
documented as an additional internal measure. Each Probation Officer will have 3 coaching sessions with the UC Consultant. The CPO will attend
any training necessary for the internal quality asssurance for the program. The Court is actively involved in action planning with UCCI to provide
better outcomes for its youth and families.

PROGRAM PARTNERS

Provide a list of other program models or evidence informed practices being used by the juvenile court and/or is supported by other agencies
that Is providing direct programming support of the court’s Targeted RECLAIM initiative as described in this application.

Provider Name (Agency) Program/Model Funding Source Amount Funded
Homes for Kids MST BH.J
Homes for Kids Respite ACMHRSB
Juvenile Court Girls Circle / Boys Council Juvenile Court

_PROGRAM CONTACT INFORMATION

Name, Title | Stephen Keates

Agenc.y - Ashtabula Co_u;;y_E\;enlle Court - -
Am:kess 3816 Donahoe Drive, Ashtab_ula, Ohio 44004_ o
l.’h;)r.le Number ! MO-QQW - o ,
_-E:mail . ___-;E;I;z;.ates@ashtabulacounty.us - - |

QUALITY ASSURANCE CONTACT INFORMATION

| Name, Tltle_ ____“Eezh_ﬁo;[sﬁavis, MaA, cOnsuItant/Instructor S —|
,Agency o Unlveslty of Cincinnati Corrections Institute - S
Ag.ency Address : UCC, PO Box 21_0559 Cincinnati, Ohlo 45221 _ ) I
Phone Number 513-556-7765 i |
Emall i I' rogalslh@UCMAIL.UC.E.D.U - - :

SIGNATURE

The juvenile court fully supports the Targeted RECLAIM activities and commits to decreasing/maintaining the number of youth admitted to the
Department of Youth Services in Fiscal Year 2021 as acknowledged in the FY 2021 Grant Agreement Update.

DECREASE / [_] MAINTAIN FY 2020 DYS Admissions

{Please check one)
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Administrative Judge

Date
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