Resolution No. 2021-470 December 28, 2021

RESOLUTION APPROVING OHIO DEPARTMENT OF YOUTH SERVICES GRANT AGREEMENT FOR CAPITAL
FUNDING, ASHTABULA COUNTY JUVENILE DETENTION CENTER

WHEREAS, Amended Substitute House Bill 481 of the 134t General Assembly, as enrolled, provided $500,000 in
Appropriation Line Item C47027, in Fund 7028, in the Department’s Fiscal Year 2022-2023 Reappropriations Capital
Budget Bill;

WHEREAS, pursuant to ORC Chapter 154 and Article VIII, Section 2i of the Ohio Constitution, capital facilities
lease-appropriation bonds have been or will be issued by the Ohio Treasurer of State for the purpose of paying the “costs
of capital facilities” including acquiring, constructing, reconstructing, rehabilitating, renovating, enlarging and otherwise
improving, equipping or furnishing capital facilities for housing of branches and agencies of state government, all as defined
and described in ORC Section 154.01(K); and

WHEREAS, this Agreement is to provide guidance for the allowable uses of that funding in accordance with
the Internal Revenue Service and the Ohio Office of Budget and Management guidelines;

NOW, THEREFORE, the Department approves funding for the Grantee in the sum not to exceed $500,000 for the
period beginning July 1, 2020, and ending June 30, 2022, subject to the terms and conditions of this Agreement.

BE IT FURTHER RESOLVED, that it is found and determined that all formal actions of this Board concerning and
relating to the adoption of this resolution were taken in an open meeting of this Board, and that all deliberations of this Board
and of any of its committees that resulted in those formal actions, were in meetings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

BE IT FURTHER RESOLVED, that this resolution shall take effect and be in force immediately upon its adoption

and, to the extent inconsistent therewith, supersedes any prior resolution of this Board.
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J.P. Ducro iV Aye
Casey R. Kozlowski Aye

CERTIFICATE OF CLERK
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OHIO DEPARTMENT OF YOUTH SERVICES
GRANT AGREEMENT FOR CAPITAL FUNDING

This Grant Agreement (“Agreement”) is made and entered into by and between the State of
Ohio, Department of Youth Services (“Department”) and the Ashtabula County Community-
Based Assessment Center (“Grantee”) located in Ashtabula County, Ohio, as of the last date
indicated by the authorized signatures of the Department and Grantee below.

WHEREAS, Amended Substitute House Bill 481 of the 134" General Assembly, as enrolled,
provided $500,000 in Appropriation Line Item C47027, in Fund 7028, in the Department’s
Fiscal Year 2022-2023 Reappropriations Capital Budget Bill;

WHEREAS, pursuant to ORC Chapter 154 and Article VIII, Section 2i of the Ohio
Constitution, capital facilities lease-appropriation bonds have been or will be issued by the
Ohio Treasurer of State for the purpose of paying the “costs of capital facilities” including
acquiring, constructing, reconstructing, rehabilitating, renovating, enlarging and otherwise
improving, equipping or furnishing capital facilities for housing of branches and agencies of
state government, all as defined and described in ORC Section 154.01(K); and

WHEREAS, this Agreement is to provide guidance for the allowable uses of that funding
in accordance with the Internal Revenue Service and the Ohio Office of Budget and
Management guidelines;

NOW, THEREFORE, the Department approves funding for the Grantee in the sum not to
exceed $500,000 for the period beginning July 1, 2020, and ending June 30, 2022, subject
to the terms and conditions of this Agreement.

A. TERMS AND CONDITIONS:

1. This Agreement commences on its effective date and will, unless otherwise earlier
terminated as provided herein, expire on the later of: i) 20 years from the date of
Project completion; or ii) the date upon which the latest Bond issuance funding or
refinancing of the Project is paid in full (the “Term”). Grantee shall complete the
Project on or before June 30, 2022.

2. The Grantee agrees to implement the project as outlined and attached hereto as
Exhibit A (“Project”) and approved by the Department (including any conditions
hereafter imposed by the Department for purposes of provisional approval).

3. The Department hereby grants to Grantee grant funds in the amount of Five Hundred
Thousand and No/100 Doliars ($500,000) for the sole and express purpose of
undertaking and completing the Project. Grantee shall undertake the Project as
described in Exhibit A. The Department acknowledges that said projected design
and construction costs will be preliminary in nature, as design of the Project may
not be finalized, and as such will not unreasonably withhold its approval of the
Project.  Grantee acknowledges and understands that in the event the costs of
constructing the Project exceed estimates or contract amounts, that the Department
is only obligated to provide the Grantee Five Hundred Thousand and No/100 Dollars
($500,000.00).  Grantee hereby represents and warrants that it will be solely
responsible for financing the balance of all costs and expenses for the project that



exceed this amount, and that Grantee will secure or has secured the balance of the
funds required to successfully complete the Project.

4. The Grantee acknowledges and agrees that as security for the performance of its
obligations under this Agreement, the Grantee hereby conveys to the Department an
interest in the subject premises upon which the Project is to be renovated, including
the right to use and occupy the facilities funded in whole or in part with grant funds
under this Agreement upon default of this Agreement by the Grantee. This long-term
interest shall be in effect during the Term of this Agreement. The Grantee hereby
acknowledges and agrees that the Department may assign or convey such right to use
and occupy such facilities to the Chio Public Facilities Commission or such other
State agency selected by the Department, and the Grantee does hereby consent to
such assignment or conveyance the Department acknowledges that, absent a default
by the Grantee, the Department has no right to use or occupy the Project. The
Department shall have the right during the Term hereof to enter upon the property
during normal business hours for purposes of inspection of the Project for compliance
with this Agreement.

5. The obligations of the Department under this Agreement are subject to the
determination of the Director of the Ohio Office of Budget and Management that
sufficient funds have been appropriated by the General Assembly to the Department
for the purposes of this Agreement. The Department further acknowledges funds
for this Project have been released by the Controlling Board as of and
encumbered by Contract Encumbrance Record Number ___ and are so
certified by the Director of Budget and Managementon ___ __. Obligations of
the State are subject to the provisions of Section 126.07 of the Ohio Revised Code.
Upon approval of the Controlling Board, the Department will issue payment to the
Grantee within 45 days.

6. Prior to release of funds by the Controlling Board, the Grantee will provide the
Department with documentation that demonstrates that all individuals or agents of
the Grantee who are responsible for maintaining or disbursing funds acquired through
this Agreement are or will be fully bonded or insured against loss of such funds. The
bonding agent or insurer shall be licensed to do business in Ohio. No part of the
funds acquired by the Grantee through this Agreement shall be spent to obtain that
bonding or insurance.

7. Any funds provided under this Agreement that are not spent shall be returned in full
to the State of Ohio.

8. Failure to comply with any provision of this Agreement may result in demand for
repayment of any or all of a portion of the funds paid to the Grantee under this
Agreement. The amount to repaid will be calculated based on the ratio of (x) the
number of months from the event triggering the reimbursement to the final scheduled
maturity date of the Bonds used to finance the funding to the County over (y) the
total number of months that such Bonds are scheduled to be outstanding.

9. The Grantee agrees that this is a capital facility project as defined in R.C. 154.01.

10. The Grantee agrees that it will not employ as staff, or on a contract basis, any
employee of the Department.

11. The Grantee agrees to keep documentation of spending associated with this bond-
funded appropriation during the Term of this Agreement for IRS and other audit



12,

purposes. Grantee agrees to contact the Department prior to any formal agreement in
transfer or sale of buildings or land improved with bond proceeds. Otherwise, the
State holds no use or benefit to the project other than ensuring it maintains a
similar, and public purpose as originally intended.

The Grantee agrees that the funds shall only be used for Office of Budget and
Management-approved items for the space, to include renovations. Maintenance and
other operating costs are not an allowable use of this grant funding. Exhibit B,
attached hereto, is the most recent published guidelines governing the project.

B. COMPLIANCE:

1.

The Grantee agrees that it will cooperate with and provide any additional
information as may be required by the Department to fulfill its obligation in the
monitoring of capital bond spending.

The Grantee agrees to provide detailed spending records for the project no later
than December 31, 2021, unless an extension is agreed upon in writing. The
Department shall confirm spending in accordance with guidelines to the Grantee
within 30 days of receipt for Grantee’s records. This will be considered a
completed grant.

The Grantee understands that the Project’s status may be audited at any time
through completion.

The Grantee shall comply with all applicable State laws and regulations, regarding
the Project. This obligation is in addition to compliance with any law, or regulation,
specifically referenced in this Agreement.

The Grantee shall not dispose of all or any part of the Project funded by the
Department through the Term of this Agreement without the prior written consent of
the Department, which shall not be unreasonably withheld. All notices, demands,
requests, consents, approvals and other communications to the Department shall be
addressed in writing.

C. TERMINATION:

l.

The Grantee may terminate this agreement without cause, by providing the other
party written notification of the date of the termination, which shall not be less than
thirty (30) days from the date of the written notice.

The Grantee agrees to reimburse the Department for any funds spent prior to
termination or if project is no longer to be completed. This shall occur no later than
sixty (60) days from the day of written notice, or upon a finding for recovery during
an audit.

D. REMITTANCES:

L.

If for any reason funds acquired through this Agreement are required to be paid,
repaid or remitted to the State of Ohio, they shall be remitted in full by the Grantee
within forty-five (45) days of demand to:

Ohio Treasurer of State
30 East Broad Street, 9th Floor



2.

Columbus, Ohio 43215

Any such remittance shall include a copy of this Agreement. A copy of the cover
letter transmitting the remittance to the Treasurer of State shall be sent simultaneously
to the Department.

E. GENERAL PROVISIONS:

1.

Record Retention: The Grantee when requested at reasonable times and in a
reasonable manner, shall make available to the agents, officers, and auditors of the
Department and the United States government, its books, documents, and records
relating to the Grantee’s obligations under this Agreement. All such books,
documents, and records shall be kept for a period of at least three (3) years after the
final bond issuance. In the event that an audit-related dispute should arise during this
retention period, any such books, documents, and records that are related to the
disputed matter shall be preserved for the term of that dispute.

Ohio Ethics Laws: The Grantee agrees that they are currently in compliance and will
continue to adhere to the requirements of Ohio Ethics law as provided by Section
102.03 and 102.04 of the Ohio Revised Code.

Drug-Free Workplace: The Grantee agrees to comply with all applicable state and
federal laws regarding drug-free workplace.

No Finding for Recovery: The Grantee represents and warrants that it is not subject
to a finding for recovery under R.C. 9.24, or that it has taken appropriate remedial
steps required under R.C. 9.24 or otherwise qualifies under that Section. The Grantee
agrees that if this representation or warranty is determined by the Department to be
false, the Agreement shall be void ab initio as between the parties to this Agreement,
and any funds paid by the State hereunder immediately shall be repaid in full to the
State, or an action for recovery immediately may be commenced by the State for
recovery of said funds.

Project Nondiscrimination: The Grantee agrees that any facilities that may be
developed now or in the future on the lands comprising the Project will be made
available to all persons regardless of race, color, sex, religion, national origin,
ancestry, age, military status, handicap or disability on the same terms and conditions.

Employment Nondiscrimination: The Grantee will not discriminate against any
employee or applicant for employment, because of race, color, religion, national
origin, ancestry, sex, age, military status, handicap or disability. The Grantee will
take affirmative action to ensure that applicants are employed, and that employees
are treated during employment without regard to their race, color, religion, national
origin, ancestry, sex, handicap or disability. Such action will include, but is not
limited to, the following: employment, promotion, demotion or transfer, recruitment
or recruitment advertising, layoff or termination, rate of pay or other forms of
compensation, and selection for training, including apprenticeship. The Grantee
agrees to post in conspicuous places, available to employees and applicants for
employment, notices as may be provided by the State of Ohio setting forth the
provisions of this non-discrimination clause.

Governing Law: This Agreement and any claims arising out of this Agreement shall
be governed by the laws of the State of Ohio. Any provision of this Agreement
prohibited by the laws of Ohio shall be deemed void and of no effect. Any litigation
arising out of or relating in any way to this Agreement or the performance thereunder
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12.

13.

shall be brought only in the courts of Ohio, and the Grantee hereby irrevocably
consents to such jurisdiction. To the extent that the Department is a party to any
litigation arising out of or relating in any way to this Agreement or the performance
thereunder, such an action shall be brought only in a court of competent jurisdiction
in Franklin County, Ohio.

Assignment. Neither this Agreement nor any rights, duties, or obligations described
herein shall be assigned by either party hereto, other than those assignments provided
for herein, without the prior express written consent of the other party.

Merger and Modification: This Agreement and its attachments constitute the entire
Agreement between the parties. All prior discussions and understandings between the
parties are superseded by this Agreement. Unless otherwise noted herein, this
Agreement shall not be altered, modified, or amended except by a written agreement
signed by both parties hereto.

Severability: If any provision of this Agreement is held to be invalid or unenforceable
by a court of competent jurisdiction, such holding shall not affect the validity or the
ability to enforce the remainder of this Agreement. All provisions of this Agreement
shall be deemed severable.

. Signatures: Any person executing this Agreement in a representative capacity hereby

represents that he/she has been duly authorized to execute this Agreement.

Electronic Signatures: Any party hereto may deliver a copy of its counterpart
signature page to this Agreement via fax or e-mail. Each party hereto shall be entitled
to rely upon an electronic signature of any other party delivered in such a manner as
if such signature were an original.

Counterparts: If the parties sign this Agreement in several counterparts, each will be
deemed an original, but all counterparts together will constitute one instrument.

(The remainder of this page has been intentionally left blank)



DEPARTMENT OF YOUTH SERVICES

By:

Amy Ast, Director

COUNTY COMMISSIONERS:

COUNTY OF ASHTABULA, OHIO

. Ff:'.'j;}_x e (e s B =,

By :
Commissioner
@Y RN A WD v
By: -
Commissioner
By: e R

Commissioner



Exhibit A -First Amended

Legislative Authority:

Project Purpose:

Location:

Cost:

Description:

Legislative Authority:
Project Purpose:
Location:

Cost:

Description:

Am. Sub. H.B. 482; CAP LINE - C47007

General Improvements.

County owned property located at the Ashtabula County Youth
Detention Center, (3816 Donahoe Drive, Ashtabula, Ohio 44004)

$120,000.00

The 20-bed facility provides secure ptacement for juvenile felony
offenders from the Ashtabula County. The project will replace the

existing door contro) system, camera surveitlance system and
control room station.

Amendment #] - Facility Addition

H.B. 529 132* General Assembly, Line Item - C47027
New Facility

4717 Main Avenue, Ashtabula, Ohio 44004)

$500,000.00

The funding is a portion of the total cost of purchasing or
renovating a new county facility for the secure placement for
Juvenile felony offenders from the Ashtabula County.

Exhibit A

Exhibit A



EXHIBIT B
AR

Allowable Capital Expenditure Guidelines May 2018

® Architectural, engineenng, and professional services expenses directly related to the moject
{(includimg feasaibility studres).
¢ Moachmery necessary fo the operation or function of the building or structure at the time that
it ts acquired or constructed or placed info service.
In sivations in which the State doss not own the property on which the capital faclity er
mprovement will be located, there are requirements that 2 lagher education wsttution (enth
respect to Department of Higher Educahon capital projects) or a govermmental agency (with
respect to Mental Health and to Developmental Disabikties capital projects) own the property.
This ownership requirement mav be warved if*
(1) The lugher education mstitetion or governmental agency has a long-term lease, or other interest
(such as an easement) 1n the property; or
(2) The Department of Higher Education on behalf of 3 higher education institution cartifies to the
Controlling Board that undue delay wall occur 1f planmng does not proceed while the property
or propesty mberest acquusttion process conhinues. In this case, capital funds may be released
upon approval by the Controlling Board to pay for plammng through the development of
schematic drawings only; or
(3) If the capital facilities will be owmed by, or be part of facilihies owned by, a separate nonprofit
organization or public body and made available to a lngher educabon mstitution or
governmental agency for i1fs use or benefit, the nonprofit orgamization either owns or has a
long-tenm lease of the real property or other capital facility to be improved, removated,
constructed or acquued. and has entered into an agreement with the state agency or higher
educaton institution that meets applicabls statutory requorements.

Jomnt Use Agreements -- The Department of Higher Education has adopted rules (see OAC 3333-

1-03(E)) regarding the release of moneys for capifal projects not owned by the State or 2 higher

education mstitution and the joint use of such projects. The joint use apreement, among other

matters, must:

* Provide that the use of the fimds and the process to be followed for expenditure of the funds is
consistent with the capital appropnanon lanpuage. the lmmitations on the use of camtal
appropniations as set forth in the capital bill, and any apphicable state law and federal tax law
bmitabians;

*  Specify the extent and nature of the higher educanon instibenon’s use or benefit of the project
or improvement over a term of at least 20 vears, wath the value of that use or benefit to be
reasonably related to the amount of the State capital appropnation.

* Provide for pro rata reimbursement to the State should the arrangement for joint use be
terminated pricr to the expiranon of the 20-year term.

¢ Provide for pavment or reimbursement to the higher educabon mstitution (not to exceed 1.5%
of the appropriation} of its admunistrative costs mewurred as a direct result of the project. The
msttution should document those reimbursed amounts by component.

Grant/Cooperative Use Agreements - Other State agencies that admmister caprtal appropnations
for projects owned or managed by governmental agencies or not-for profit entities must enter mto
an agreement with the entity recening the State capital funding prior to release of those funds.
Those agreements, among other matters, must:

SPLILBOE. ASI WANSE SEWEL & Y51,



Allowable Capital Expenditure Guidelines May 2018

T

* Provide that the use of the funds and the process to be followed for expenditure of the fimds 15
conmistent with the capital appropnaton language. the lumtatons on the use of capital
appropriations as set forth m the capital bill and any applicable state law and federal tax law
hmstahons;

* Specify the extent and nature of the State agency’s use or benefit, or npht to use, or iterest in
the project or improvement over 2 pertod of 10 years ar the term of the underlying State bords,
whicheves 15 longer.

*  Provide for pro rata reimbursement to the State should the mrangement for the State agency's
use, nnght to use, or mterest m the project be terminated prior to expuation of the term of the
agreement.

Allowable Equipment and Furnishings

To be financed with capital fund:. expenditures for equipment or fimmishings that are part of 2
broader capital project or facility must meet ail of the following critenia:

¢  Essenhaln bnnging the facility up to its intended nse or 15 necessary for the facility to function.

The equpment or furmishing must be an integral part of or directly related to the basic purpose
or funchon of the facility,

¢ Have a umt cost of about $100 or more.

*  Have a useful hfe of at least five years.

* Used pnmanly m the rooms or areas covered by the financed project.

Allowable equipment and furnishmgs would melude computers and computer penpherals.
workstations, lab and research equipment, desks, chairs. tables, bookshelves. file cabinets,
carpeting floonng, bhnds, and curtams, provided that thev satisfy all of the above criteria. An

appropnahon item specifically for equipment 15 allowable provided the equpment meets the above
umt cost and useful hifs provisions.

Non-Allowable Equipment and Furnishings

* Notintegral to the broader project or the facility's intended use.

*  Moatar vehicles used for basic transportation (e.g., cars, trucks, boats, off-road vehicles).

¢ General supplies and low-cost equipment (unit cost of less than $100).

In most cases, equipment or furneshings bemng purchased as part of 2 regular mamtenance upgrade
or replacement effort 15 not appropriate for capital findmg Consumable supplies and low-cost
equipment such as fuel, o1}, addme machines, calculators, trash cans. common tools, paper stock,
staplers, tape dispensers, ete. are not ehgible uses of capital funds.

Maintennunce/Repairs versus Removations

* Mantenance and repairs. ncluding mantenance contracts, are got ehigible to be paid from
capital funds and, thos, must be covered by operating finds

* Mantenance mchides a recurrmg activity necessary to maintain the operation, fimetionality,
appearance, or safety of a piece of equpment. bulding or structure. Repairs are mamtenance
projects that fix a problem bit do not extend the useful life of an asset.

* Mantenance and repairs generally include any project with the objective of retuming or
restoning an item back to s original intended use or state.
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* Examples of mantenance and repaws include: fixing a part or component of the heating or
coolmg system, fixing a leaky pipe, patching a wall, repamting, sealing windows or floors,
mold remediation, replacing sections of flooring o ceilmp tiles, glass replacement, resetting
extencr walkways, replacing roofing shingles to fix a leak. and brck mortar repairpatching
(tuckpomnhng}.

¢ Rerovahons are more extensive enhancements, upgrades, or replacements of buildings or
structures or systams and are an appropniate use of capital finds  Fxamples mechude replacing
an essenhal comporent of the heating or cooling system such that the useful life of the system
is extended  renovations of classroems or other space mto computer or research laboratories,
upgrading electncal equpment or plumbmg system components, replacing a roof, replacing
extenor windows, new carpet, pamting as part of new consiruction or a renovation, upgrading
2 bulding’s secunty or automahon system replacmg stars or walkways to meet ADA
standards, and total brick mortar replacement (repointng).

Leases, Lease-Purchase, and Installment Purchases

¢ Leases, mcluding leases with an option to purchase, of vehicles or equipment are not allowable
capital expendritures.

¢ Installment purchases while not smctly prohibited are generally not approved as allowable
capitz] expenditures.

INFORMATION TECHNOLOGY (IT) SYSTEM PROJECTS

Capifa] funds may be nsed to support the applicatton davelopment, deployment, and integration
(mcluding project management) of information technology systems that constitute or are a part of
a larger caputal projects. Capital funds may rot be used to support the ongoing operation and
mamtenance of such projects.

ALLOWAHLE

Allowable capnal IT project expenditures include systems developed for internal use that have a
usefiul life of five or more years. Allowable costs generally include the design. confipuraton, and
deployment, customuzed software and it; lLicensing, interfaces, data conversion, and vanous
hardware and penpherals. State agencies and higher education mstitutions should consider an IT
project as a potenhal capital expenditure only when the cost of application development is at least
$1 nullion. For new and replacememt systems, capital expenditures usually occur after the
preliminary project phase is completed and when management maplicitly or explicitly authanzed
fundins of the project.

IT system upgrades may also be considered an allowable capital expenditure when they add
sigmficant fimctionality or are necessary to postpone obsolescence. State agencies and higher
education mstitunions should ensure that the postponement of obsolescence 1s generated by the
upgrade and not simply by ongoing mamtenance or the maintenance component of the upgrade.
For example. a system upgrade that mcluded techmical vpgrades, secunty enhancements and
sigmficant additions of funcaonality would be considered an allowable capital expenditure, while
an wpgrade that included only routine techmcal and'or secunfy improvements would be an
appropriate operahing expenditure.
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Hardware

Capital fund: may be used to purchase hardware for mformation tecknology systems and s
components, inchoding but not limited to servers, petwork equipment. desktops/laptops, monitors,
panders, scannears, efe.

Software, Licensing, and Warranfies

* Purchases of packaged “off-the-shelf” software are zllowable if they have an expected useful
hfe of at least five years and have been tailored or customized to the IT project. The software
purchase must also meet ane of the following cnitena:

v Related to the mnitial deployment of an agency or vniversity-wide system or other major
project deployment (penodic upgrades must be purchased with operating funds); or

v When necessay to brmg a newly constructed facility or an allowable piece of equpment
up to its mtended use (e.g. a coniputer lab).

¢ Apphication development, confipuration or deployment.

¢ Softwae licenses for commercial off-the-chelf products with a texm of at least five years.
provaded the cost1s paid for upfront as part of the developmeant stage.

* Software licenses for cloud based products related to apphcation build. provided the State
agency or lngher education mstitution bas 2 contractual nght to take possession of the software
and 1t 15 feasible 1o nm the software on its own hardware.

¢ Data conversions required to make the nsw IT system operahonal

¢ Purchase of perpetual licenses enabling the acqusition of shared electronic resources and
databases.

*  Wamanties purchased at the tume of imtal acqusiion with a tenn of at Jeast five years and
provided that the terms ard condihions are substannhally the same as warranties available to
other purchasers.

NON-ALLOWABLF

Operation and AMaintenance

Operating, not capital, funds must be used to support the cngoing operation and mantenance of
IT systems and other regular, recurming expenses.

Replacement Hardware

Capital funds generally may pgt be used to purchase end of life or replacement hardware
equipment (computers, peripherals, ete.) that do not upgrade or add fimetionality to an IT sysfem.

Software and Licensing

Capital funds generally may not be used to purchase standard off-the-shelf software (such as MS
Office software, Adobe, and web browsers) or any software package with mdividual license costs
under $500. Additionally, capital funds may pgt be used to purchase: periodic software upgrades.
mmor upgrades and patches, minor configurations, or secunty enhancement: Software licenses
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for prmu—based‘and cloud-based products pm-nit;wlam:ﬁon, ﬁﬂudmg anmual Lcensing and
subscription-based software, should alzo be patd from operating funds.

Planning and Post-Implementation

Capial funds generally may pot be used to cover costs associated with planning or post-
unplementation operahon of an IT project, meluding: project-related research and planning,
service management and strategic planning. post-implementation activities mcluding project and

change management. and data conversions that are not required for an IT system to be operational.
Additionally, costs assoriated with the solicitahon. review and selection of professional semvice
providers or vendors, mcluding contract development, should be paid from operating funds.

Personnel Expense:

Capital funds generally mav not be used to cover expense: of State employees working on IT
projects. Employees working on IT projects should continue to be finded out of operatmg funds.
In the case of colleges and umaversihes. capital funds may pot be used to cover tution
remnbursement or graduate assistantships. (Note, although federal fax law does allow for State
parsonnel expenses under certain circumstances, the extensive and detailed record-keepng
requmements necessary to comply with IRS audits zenerally affset any potential benefit.)

Training
Expenses related to raimng of personnel on the new IT system or any of its components s

generally not an allowable capital expendrtare. Some expenses related to the initial deployment
of the IT system (e z.. creating the system user manual) may be allowable.

Follow-Up Questions Regarding Proposed Fxpenditures
*  Queshions regardmg the caprtal fundmg eligibility of proposed expenditures shonld be directed
to the apency’'s operating and capital analysts at the Office of Budget and Management.

¢ Instituhions of lugher educaticn should comsult with the capsal plannmp Dhrector of the
DBepartment of Higher Education.
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